
INTRODUCTION

The one day workshop will provide hands-on experience

on how to apply quality standards and conduct QLASSIC

assessment using the QLASSIC tools and assessment

methods prescribed in CIS 7:2014 standard. Participants

will acquire the knowledge and skills required to conduct

a QLASSIC Assessment. Participants will learn to see

defects in a building based on QLASSIC quality

standards.

The morning session starts with QLASSIC assessment

demonstration on how to carry out assessment.

Subsequently, participants will be given the QLASSIC

tools to carry out the assessment and record on the

assessment forms. In the afternoon, participants will

experience how to calculate the QLASSIC score for a

project. Based on the results, discussion and sharing on

how to improve the score will be carried out. A QLASSIC

Implementation Plan will be established to help

participants to apply on future projects to deliver high

QLASSIC Score.

OBJECTIVES

➢ Acquire knowledge and skills on QLASSIC

assessment;

➢ Learn how to conduct internal assessment for a

project;

➢ Learn how to improve assessment score for a project.

CONTENTS

Morning Session:

✓ Assemble at the select completed project.

✓ Demonstration of QLASSIC assessment for

architectural works, basic M&E fittings and external

works.

✓ Conduct hands-on QLASSIC assessment at the

selected units by participants.

Afternoon Session:

✓ Calculate and present QLASSIC score

✓ Discuss and share how to improve and achieve high

QLASSIC score on projects

✓ Establish a QLASSIC Implementation Plan to apply on

projects

✓ Discussion, Q&A, Closing

QLASSIC HANDS-ON WORKSHOP                                            

(In-house Training)

DETAILS

In-house Training  (One Day)

Venue: Completed project or 

mock-up unit.

For further information, contact 

Ms. Nadiah at 603 4045 8502 or 

sysnovatetraining@gmail.com

Sysnovate Training Centre

WHO SHOULD ATTEND

Property developers, project owners,

consultants, main contractors,

subcontractors, interior decorators,

government agencies and those who

are involved in the building projects.
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TRAINER

Dato’ Ir. K. Laxana Naidu, Principal

Consultant of Sysnovate with 21 years of

experience in providing consultancy and

training in QESH management. A qualified

QLASSIC trainer. He is the Chairman of the

Technical Committee for revision and

publication of QLASSIC CIS7:2014

document. He is a member of MBAM. He

has trained more than 3000 participants in

the construction industry on various

training courses.
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